
Millburn Free Public Library 

Board of Trustees - Regular Meeting Minutes 

April 20, 2026 

Callto Order 

The meeting was called to order at 7:30 PM by Board President Mrs. Kelly. She read the 

Sunshine Law statement, noting that the meeting had been properly noticed under the 

New Jersey Open Public Meetings Act. Library Director Mr. Banick began recording the 

meeting. 

Mrs. Kelly administered the oath of office to newly appointed Board Trustee Mr. Heinrichs. 

Mr. Heinrichs then read his oath of office aloud. 

The Board of Trustees and the Library Director welcomed Mr. Heinrichs. 

Mr. Heinrichs thanked the Board members for their welcome. He also expressed 

appreciation to the Township Committee for his appointment and stated that he looks 

forward to serving in his new role. 

Following the swearing-in of Mr. Heinrichs a roll call was taken. 

Present were Mrs. Kelly, Mrs. Binder, Mrs. Eisner, Mr. Heinrichs, Mayor Saccomandi, and 

Library Director Mr. Banick. Ms. Panarelli and Ms. Sherman were absent. 

Approval of Minutes 

Board President Mrs. Kelly asked if there were any corrections to the minutes of the March 

16, 2026, meeting. Hearing none, Mrs. Eisner moved to approve the minutes as submitted, 

seconded by Mrs. Binder. The motion carried unanimously with Mr. Heinrichs abstaining 

from the vote. 

Bills List Approval 

Prior to the meeting, Trustee Mrs. Eisner and Library Director Mr. Banick reviewed the 

vouchers, wire transfers, handwritten checks, and regular check register checks against 

the proposed expenditures. Wire transfers for payroll dated March 13, 2026, in the amount 

of $70,838.86 and March 27, 2026, in the amount of $70,422.26; handwritten checks 

#8127-#8193 totaling $10,821.02; and regular check register checks #8139-#8192 totaling 

$76,961.05, for a grand total of $229,043.19, were submitted for approval. 

The Board held discussions on the following items.



Mrs. Eisner states that expenses for substitutes will begin to decrease now that two full- 

time librarians have returned from approved leave time. 

Mayor Saccomandi inquired as to what the Township of Millburn expenditures are for. It 

was explained that these are payroll wire transfers listed on the handwritten bill list. 

Mayor Saccomandi further asked what the check to Michael Banick is for. Mr. Banick 

stated that it is for conference-related reimbursements. 

Mayor Saccomandi then asked how Mr. Banick’s expenses are approved and what the 

procedure is for review. Mr. Banick explained that once the Board approves the 

professional expenses line item in the budget, he serves as the administrator of that line 

item and oversees charges made to it. 

Mayor Saccomandi asked whether travel requires pre-approval or if that is not the current 

procedure, and whether staff submit travel reimbursement forms. Mr. Heinrichs asked if 

the library has a formal travel policy. Mr. Banick responded that the library operates under 

travel guidelines. 

Mayor Saccomandi inquired about consistency of the check registers, noting that there is a 

handwritten bill list and a regular bill list, and asked whether both are processed through 

accounting software. Mr. Banick responded that both are processed through QuickBooks. 

Mayor Saccomandi asked whether the handwritten checks are issued prior to Board 

approval. Mr. Banick responded that they are. He further explained that these checks are 

for items such as utilities that miss the cutoff for the monthly regular bill list but would be 

late if not paid between meeting dates. 

Mayor Saccomandi asked how long the library has used QuickBooks. Mr. Banick 

responded that it has been used for the duration of his tenure. 

Mayor Saccomandi then stated that the reason for his inquiry was that the Township 

Attorney had requested financial records and was informed that they existed only in paper 

form. He further stated that the Township Committee had to authorize payment for 

scanning those documents. The Mayor continued that a third party is now scanning the 

records and that he was advised there are more than twenty boxes of documents. The 

Mayor questions that, if the library utilizes QuickBooks, what is the purpose of maintaining 

the paper documents. 

Mayor Saccomandi asked whether the library routinely scans and archives records. Mr. 

Banick responded no to the Mayor’s question.



Mr. Heinrichs noted that QuickBooks has the capability to support attaching scanned 

documents to records. 

Mr. Banick stated that his established procedures have worked for many years; however, 

the recent large records request has required him to determine how best to pivot to provide 

the requested information to the attorney. 

Mayor Saccomandi stated that the request for the records was due to discrepancies 

identified by the Township, and that funds should have flowed back to the Township. He 

further stated that there is now an ongoing investigation involving the Township Committee 

and the Township Attorney, and that the outcome will depend on the records once they are 

received. The Mayor advised the Board to consider digitizing records going forward, stating 

that doing so would help to protect both the Board and the library. He added that the 

current method of record keeping is generally not best practice. 

Mr. Heinrichs agreed with digitizing records going forward, regardless of the investigation 

currently underway. 

Mrs. Eisner asked whether scanning devices are expensive. Mr. Heinrichs responded that 

the pricing is reasonable. 

Mrs. Kelly directed Mr. Banick to obtain the necessary equipment and implement 

digitization practices. 

The Mayor stated that the appropriate employee should be responsible for implementing 

the equipment and that doing so would make the process easier for the annual audit, 

noting that eliminating paper records would simplify recordkeeping. 

Mrs. Kelly asked if there were any further questions on the bills. Mr. Heinrichs stated that 

he has a number of questions; however, he did not feel that the present meeting was the 

appropriate time to take up the Board’s time. He sated that he would review the materials 

in detail, familiarize himself with the vendors - particularly the larger ones ~ and prepare his 

questions. He further stated that he and Mr. Banick could then sit down and discuss them. 

There being no further discussion, the Board proceeded with the approval of the bills. 

Mrs. Eisner moved to approve the April bill lists as submitted, seconded by Mrs. Kelly. The 

motion carried unanimously. 

Public Comments / Friends of the Library Report 

Friends President Sapna Gupta presented a detailed report noting that the last Friends 

meeting was held on April 7, at which time the slate of officers for 2026 was unanimously 

accepted. The slate is as follows: Sapna Gupta, President; Mara Epstein, Vice President;



Lori King, Treasurer; and Michele Brubaker, Secretary. The officers were warmly welcomed 

by the Friends. 

Red, White & Blue: A Celebration of Traditions and Culture, presented by Robbie Amodeo, 

was held on March 17. The program featured an engaging 250-year journey through music 

and popular culture. 

The next program, Liberty’s Muse, will be held on Sunday, April 26, beginning at 2:00 PM. 

The program will feature popular music and dances of the Revolutionary era. All are invited 

to attend, and Ms. Gupta encouraged Board members to help spread the word. 

The Friends were proud to have sponsored Maker’s Day on Sunday, March 21. The event 

was a significant success for both adults and children of all ages. She noted that the 

Maplewoodshop hand tool woodworking projects provided young participants with the 

opportunity to explore creativity using tools. This station alone had more than 92 

participants. The event was described as a tremendous success. 

The Fireside Book Club met on April 6, to discuss West with Giraffes by Lynda Rutledge. The 

discussion was moderated by Board Present Dorothy Kelly and was described as a lively 

discussion with 13 participants. 

The next meeting will be held on May 4. The selected book is Robin by David ltzkoff, and 

the discussion will be moderated by Friends Vice President Mara Epstein. Copies of the 

book are on reserve at the library and registration is open. 

Chess lessons continue to be popular, with an average attendance of over 20 students. 

Mah Jongg Session 1 classes will run from April 8, through May 6. The program has been 

well received, and the Friends are working on plans for Session 2. 

The Friends annual book sale donation period is underway through May 12. Board 

members and volunteers are working daily to collect, sort, and prepare material for the 

sale. 

The members-only sale will be held on May 14, the educators-only sale on May 15, and the 

general public sale on May 16 and 17, with cleanup concluding by May 19. 

The Friends are recognizing the staff during the week of April 20 for National Library Week 

with daily treats and small gifts. Ms. Gupta thanked the director and the entire staff for all 

they do. 

The Native Seed Library continues to be extremely popular, with over 200 seed packets 

distributed monthly.



Museum Night, Celebrating a Nation of Artists: America’s Semiquincentennial, will be held 

on June 8 at 7:00 PM. The Friends are excited to welcome art historian Larissa Baliliff, who 

will present the evening’s program. 

The Friends Board unanimously approved the proposed budget for summer programming 

including STEM programs to be held in August. The estimated cost is $3,300. The summer 

kickoff party has an estimated cost of $1,900, and the summer reading challenge for all 

ages is estimated at $3,000. 

The Friends will host a program in partnership with LEGO’s Build American initiative for 

Millburn on October 17 from 2:00 to 4:00 PM; further details will follow. 

Ms. Gupta wished everyone a happy spring, and the Board thanked Ms. Gupta for her report 

and for the continued support the Friends provide to the library. 

Mrs. Kelly clarified for the record that, while the Friends are active with the Township’s 250" 

Anniversary Committee; however, all Friends 250" programs are funded by the Friends and 

not by the Committee’s budget, as the two are separate and distinct. 

Director’s Report 

Library Director Mr. Banick began with the Buildings & Grounds report. He stated that the 

floor scrubbing machine has been received and maintenance staff have been trained in its 

use. Carpet cleaning, previously approved by the Board in March, will be completed after 

closing on April 24. Exterior signage is expected to be delivered and installed by the end of 

April. The outdoor water meter has been changed. 

Mr. Banick further reported that he is in the process of obtaining proposals to repair the 

loading dock, as the Department of Public Works determined that the repairs must be 

completed by professional contractors. Once the proposals are received, they will be 

shared with the Board. 

Mrs. Kelly asked whether the ramp, which is in disrepair, is included in the proposals. Mr. 

Banick stated that it is not, and that he will add it to the scope of the proposals. 

Personnel Updates 

Librarians Mary Moore and Mae Spitzer returned from approved leave on April 20. 

Maintenance staff member Jacelin Noel’s last full day will be April 30, with an effective 

retirement date of May1; part-time maintenance staff member Michael Mazzone will move 

into Mr. Noel’s full-time position, and a new part time employee will be hired to fill the 

resulting vacancy. Part-time Sunday librarian Rachel Wood has resigned; her last day will 

be May 17.



Financial Update 

The library is operating under a temporary budget. Revenues and expenses are as 

expected. Mr. Banick noted for Mr. Heinrichs, as a new Board member, that he includes 

highlighted items of interest in the monthly bill list for the Board’s review. 

Technology Update 

The library has until April 26, 2027, to achieve compliance with new Web Content 

Accessibility Guidelines. Staff have begun working toward meeting these requirements. 

Programs & Statistics 

Statistics are included in the Board packets. Visitation and circulation continue to be down 

year-to-date, and Mr. Banick stated that staff have been directed to focus on improving 

these numbers for the remainder of the year. Maker’s Day was a great success, with over 

400 attendees and many dedicated volunteers; thanks to the Friends of the library for the 

very popular woodworking station and their continued support. The Children’s Department 

isranked #1 in the BCCLS system, and the library is ranked 5" overall in circulation. Mrs. 

Eisner stated that Millburn lends more materials than it borrows within the system. 

Township meetings will begin to be held at the library during the Town Hall renovations, and 

senior citizen programs will return to the library for the summer season. Mr. Banick 

extended an invitation to the Board from Laraine Barach to attend the Arts Advisory 

Committee event on April 21. 

Library Space Use Policy Discussion 

Mayor Saccomandi raised the issue that the Township holds a number of meetings at the 

library and noted a New Jersey legislative statute indicating that libraries are not permitted 

to charge rental fees for room use, but may request donations. He expressed surprise that 

the library is currently charging rental fees and suggested that the policy may need to be 

revised to comply with state statute by shifting to a donation-based model. The Mayor 

asked Mr. Banick to have library counsel review the matter. Mr. Heinrichs commented that, 

if charges are to be made, they should not apply to Township residents. 

Key Performance Indicators (KPIs) Discussion 

Mr. Heinrichs engaged Mr. Banick in a discussion regarding key performance indicators and 

whether more granular data is available. Mr. Heinrichs noted that his professional 

background is in online advertising, a field that relies heavily on data analysis and 

impressions to increase engagement and traffic. He explained that visitation and usage 

data could be analyzed more deeply to better understand different user groups, including 

frequent patrons versus recreational users, and to identify how each group engages with 

library services. He suggested that additional demographic breakdowns, such as age



groups and borrowing pattens, would be helpful in tailoring programming and increasing 

overall usage. Mr. Banick responded that he does have more granular data available and 

can provide it to Mr. Heinrichs for further review. 

Zoning Board Meeting Operation During Town Hall Renovations 

Mrs. Binder asked about Zoning Board meetings being held at the library during Town Hall 

renovations and noted that these meetings may run past library closing time, requiring 

maintenance staff to remain on site. Mayor Saccomandi agreed, noting that Zoning Board 

meetings are often complex and can run long, and that Planning Board meetings may also 

extend past normal hours. He stated it would be helpful for maintenance staff to be 

informed in advance so expectations regarding closing can be managed. Mrs. Kelly 

inquired about overtime compensation for maintenance staff. Mr. Banick stated that the 

library will handle any necessary overtime. Mayor Saccomandi added that if this becomes 

an ongoing issue, arrangements can be worked out with Town Hall. 

Committee Reports - Labor and Negotiations 

Mrs. Kelly reported that she and Ms. Sherman will meet with the CWA union on April 28. 

The current contract expired on December 31, 2025, and remains in status quo. Mayor 

Saccomandi asked whether the library has a labor attorney and was informed that the 

library utilizes the Township’s labor attorney. Mayor Saccomandi noted that such expertise 

is important when dealing with union negotiations. 

Committee Reports - Naming Opportunities 

Ms. Panarelli and Ms. Sherman reviewed materials received from Mr. Banick in 2021, as 

well as materials provided by library counsel. They also reviewed policies from other 

townships and will prepare a report for the Board with their recommendations. The Board 

will then have the library counsel review the proposal. 

Committee Reports - Policy Committee 

Mrs. Eisner, Mrs. Binder, and Mrs. Kelly met on March 19 to consider a new borrowing 

status for patrons called “Provisional,” which would apply to patrons suspended form 

service. Adraft policy was reviewed by library counsel. The committee will meet again to 

revise the draft, which will then be presented to the Board for review at the May 18 meeting. 

Committee Assignment Discussion 

Mr. Heinrichs asked President Mrs. Kelly which committees he may join. Mrs. Kelly stated 

she was glad he asked and suggested that he join the Finance Committee and the Labor 

and Negotiations Committee. Mayor Saccomandi noted that Mr. Heinrichs years of



experience as a CFO would be very helpful in those roles, and Mrs. Binder concurred. Mr. 

Heinrichs agreed and added his experience on the Borad of Education with the teachers’ 

union negotiations may be beneficial in upcoming library union negotiations. Mr. Banick 

stated that he will email Mr. Heinrichs all relevant materials needed to bring him up to 

speed. 

Old Business 

It was noted by Mrs. Eisner that on October 17, BCCLS and NJLA will hold a Trustee 

Development Day. Participation by trustees may be counted toward their annual two-hour 

continuing education requirement. Mr. Banick also suggested that trustees may wish to 

view the PBS documentary The Librarians, which explorer libraries, censorship, and the 

impact on reading rights. 

New Business 

There was no New Business. 

Executive Session 

There was no Executive Session. 

Next Meeting 

The next regular Board meeting will be held on Monday, May 18, 2026, at 7:30 PM. 

Adjournment 

Mrs. Kelly asked if there was any further business. Hearing none, Mrs. Eisner moved to 

adjourn, seconded by Mrs. Binder. The motion carried with all Trustees voting in the 

affirmative, and the meeting was adjourned at 8:25 PM. 

Respectfully Submitted, 

Patricia Giambattista


