MINUTES OF THE LIBRARY BOARD OF TRUSTEES MEETING

January 29, 2026

The Board of Trustees of the Millburn Free Public Library held their Annual
Reorganization Meeting on Thursday January 29", 2026, at 7:45 p.m. At this point
Library Director, Mr. Banick turned on the recording device to commence the meeting.

Present was Mrs. Kelly, Mrs. Binder, Mrs. Eisner, Ms. Panarelli, Ms. Sherman, and
Mayor Saccomandi. Mr. Banick Library Director was present. Commifteeman Mr.
Cohen and Committeeman Mr. Stoller were present.

Library Director Mr. Banick opened the meeting and read the Sunshine Law statement,
informing all present that the meeting had been properly noticed in accordance with the

New Jersey Open Public Meetings Act requirements.

Trustee Mrs. Binder presented the slate of officers for the 2026 term as follows: Mrs.
Kelly as President; the Vice President position to remain vacant until further notice; Mrs.
Eisner as Treasurer; and Ms. Panarelli as Board Secretary.

A motion to approve the slate of officers was made by Trustee Ms. Sherman and
seconded by Trustee Mrs. Eisner. The motion carried, with all Trustees voting in the
affirmative. Mayor Saccomandi abstained, as he did not participate in the selection of the

Board officers.

Upon adoption of the motion, Mrs. Kelly assumed the chair and presided over the
remainder of the meeting. The Trustees extended their congratulations to Mrs. Kelly on

her election as Board President.

MINUTES:

Board President Mrs. Kelly asked if there were any changes or corrections to the minutes
of the December 22, 2025, meeting. There being none, she requested a motion to
approve the minutes as submitted. A motion was made by Trustee Mrs. Binder and
seconded by Trustee Mrs. Eisner. The motion carried, with all Trustees voting in the
affirmative. Mayor Saccomandi abstained, as he was not present at the December 22,

2025, Board meeting.

TEMPORARY BUDGET 2026:

Board President Mrs. Kelly asked if there were any questions or concerns regarding the
temporary budget for 2026 submitted for approval by Library Director Mr. Banick.



There being none, she requested a motion to approve the temporary 2026 budget. A
motion was made by Trustee Mrs. Eisner and seconded by Trustee Ms. Panarelli. The
motion carried, with all Trustees voting in the affirmative. Mayor Saccomandi abstained,
as he was not involved in the library financial matters prior to this meeting.

FINANCIAL REPORT:

Trustee Mrs. Eisner and Library Director Mr. Banick compared vouchers to proposed
expenditures prior to the meeting.

Vouchers #7958 - #8005 and payrolls for January 29, 2026, 2025, as directed by the
Township amounting to $240,140.43 and charged to the library’s appropriation were

approved for payment or ratified for payment.

Board President Mrs. Kelly requested a motion to approve the January bill lists as
submitted. A motion was made by Trustee Mrs. Eisner and seconded by Trustee Ms.
Sherman. The motion carried, with all Trustees voting in the affirmative.

Board Treasurer Mrs. Eisner informed the Board that during her review of the bills, she
noticed an uptick in spending for the vendor Atrium Payroll Services LLC, which
provides substitution staff services for the library. She explained that this increase can be
attributed to staff taking leave time during the December holidays and Librarian Mary
Moore’s maternity leave. Mis. Eisner noted that now that the holidays are over, this

expenditure figure is expected to decrease.

The Board reviewed the list of vendors included in their packets, as provided by Library
Director Mr. Banick.

The Board asked Library Director Mr. Banick if all storage fees related to the renovation
had ended now that the piano and artwork had been returned to the library. Mr. Banick
assured the Board that all storage fees had concluded. Mayor Saccomandi inquired
whether the piano storage fees included tuning after such a long period with no use. Mr.
Banick confirmed that they did not; the piano was tuned separately, and the tuning was

paid for separately.

PUBLIC COMMENTS:

Board President Mrs. Kelly asked if there were any Public Comments. Trustee and
Friends member Mrs. Binder reported for the Friends.

Trustee Mrs. Binder reported that the Friends of the Library membership appeal
continues to do well.



Chess lessons ended on Saturday December 20", 2025, and will resume in January 2026.
At this point, Board President Mrs., Kelly took over to continue the report. She stated
that the Friends are looking forward to a cooperative and successful year with the library.

Chess lessons have begun with 52 students registered in the first week, and by week
three, participation had increased to 66 students.

The Fireside Book Club discussion held on January 5% 2026, had 15 participants,
including several new members. ~ The new members contributed fresh and different
perspectives to the monthly discussion, which was welcomed by attendees. Librarian
Elizabeth Miller Boose, who moderated the discussion, did an excellent job with the book
selection, “The Women.” The next discussion is scheduled for Monday, February 2™,
2026, featuring the book “Remarkable Creatures™ by Tracy Chevalier. The moderator for
the upcoming session will be former Board Trustee Amp Ipp. Books are currently on

reserve and available, and registration is open.

The Friends of the Library participated in the CEDA (Cultural Engagement, Diversity,
and Arts) Community Mural Project as part of the Millburn 250" celebrations. The
Friends’ tiles represent their many sponsored contributions to the Library and the

Township.

The Friends of the Library also initiated a new program to support Millburn Township
high school students studying at the library for their midterm exams. They provided
small snacks to help maintain energy and to let students know they are supported by their
community during this stressful time of the school year. The students appreciated the
gesture, and the Friends received much positive feedback from the community. The
Friends stated that they are always happy to engage with and support the teen

demographic of Millburn Township.

At this point, Township Committee member Mr. Ben Stoller thanked Board President
Mrs. Kelly for all that she does for the community of Millburn Township. He went on to
congratulate her on her election as Board President for 2026, noting that he has known
her for a long time, and further thanked her for the support she consistently provides to
the Millburn Library. Mr. Stoller also expressed appreciation for the library and noted
that his family makes regular use of its materials and services. Board President Mrs.

Kelly thanked Mr. Stoller for his kind words.

DIRECTOR’S REPORT

Library Director Mr. Banick reported that the elevator is back in service, having passed
the final inspection on Monday, January 12", 2026. As a result, the Special Primary
Election scheduled for Thursday, February 5%, 2026, will be held in Meeting Room A,

located on the second floor of the library.



Library Director Mr. Banick reported that the water valve in the janitor’s closet on the
first floor is scheduled to be repaired by the Department of Public Works. He also noted
that the heating element in Meeting Room A has been removed, and all damaged areas
resulting from the removal have been repaired and painted. The punch list for the
renovation continues to be addressed. Additionally, the four lights for the first floor and
the motorized shades for Meeting Room A are on order and will be scheduled for

installation once received.

Library Director Mr. Banick reported on personnel matters. He stated that the contract
between CWA Local #1031 and the Millburn Library has now entered a status quo period
following its expiration on December 31%, 2025. Maintenance staff member Regny
Charles has applied for service retirement from the Township effective April 1%, 2026.
The Board noted that he will be greatly missed for his friendly, helpful, and positive
attitude. Additionally, Library Assistant Seamus Gourley has been hired and is scheduled

to begin work on Monday, February 9", 2026.

Library Director Mr. Banick reported on financial matters. He stated that preparation for
the 2025 audit is currently underway, being conducted by Mrs. Giambattista and the
library’s accountant. He also noted that the temporary budget for 2026 was approved by

the Board earlier in the meeting.

Library Director Mr. Banick reported on statistics. He noted that the key performance
indicators (KPIs) have shown an increase. The Children’s Department remains ranked
number one in the BCCLS system. Programming continues to perform well, over the
past couple of years, additional populations within the community have been reached.
Printed copies of the statistics were included in the Board packets for review.

Library Director Mr. Banick reported that the State Aid application, which also serves as
the required State report, is due in mid-March 2026.

Library Director Mr. Banick reported that the annual New Jersey Library Association
(NJLA) conference will be held in February 2026 in Atlantic City, NJ. He and some
library staff librarians plan to attend. He further stated that the library is being
recognized this year with the Inclusive Programming Award for its annual Community
Picnic. This accomplishment is shared with the Friends of the Library, who are actively

involved and provide financial support for the event each year.

In closing his report to the Board, Mr. Banick noted that charts and graphs summarizing
these statistics and financial data have been included in the Board packets for their

review.

Board President Mrs. Kelly thanked Mr. Banick for his report.



COMMITTEE REPORTS:

Trustee Mrs. Binder reported on behalf of the Nominating Committee for 2026. She
presented the recommended committee assignments for the following Board members for

Fiscal Year 2026.

Building & Grounds Committee: Mrs. Eisner, Mrs. Kelly

Finance Committee: Mrs. Eisner, Mr. Cohen, Ms. Panarelli

Fundraising & Naming Opportunities Committee: Mrs. Binder, Ms. Sherman, Ms.
Panarelli

Labor Negotiations Committee: Ms. Sherman, Mr. Cohen

Personnel Committee: Mrs. Kelly, Mrs. Binder

Policy Committee: Mrs. Eisner, Mrs. Binder

Strategic Planning Committee: Ms. Panarelli, Ms. Sherman, Mrs. Eisner

Following the committee assignments, Trustee Mrs. Eisner noted that the BCCLS system
is continually seeking Trustees to serve on its various committees. She stated that she
currently serves on several BCCLS committees, finds the work enjoyable, and believes
they perform valuable work. Mrs. Eisner indicated that she will forward a list of current
openings to the Board members should they wish to participate.

OLD BUSINESS:

There was no Old Business.

NEW BUSINESS:

There was no New Business.

Board President Mrs. Kelly requested a motion to enter Executive Session for the purpose
of approving the minutes from the December 22", 2025, Executive Session. Mayor
Saccomnadi questioned the need to enter Executive Session for approval of prior
Executive Session minutes, noting that the Township Committee does not operate in that
manner. Library Director Mr. Banick stated that the Board implemented this procedure
based on Robert’s Rules of Order. Mayor Saccomandi responded that the Township
Committee does not follow that procedure and suggested that Mr. Banick review the

matter for future reference.

After discussion, during which the Board expressed uncertainty as to the correct
procedure, the Board agreed to proceed in the manner originally planned for the evening.



A motion to enter Executive Session was made by Trustee Mrs. Binder and seconded by
Trustee Mrs. Eisner. The motion carried, with all Trustees voting in the affirmative.

The recording device was turned off at 8:15 p.m. The Board reentered Regular Session
at 8:26 p.m., at which time the recording device was restarted. No Trustee reported on
the outcome of the Executive Session, and it was not stated on the record whether the
Executive Session minutes were approved. Mrs. Giambattista was not present and did
not take minutes for the Executive Session held this evening.

Mayor Saccomandi informed the Board that all other Township boards and committees
utilize Zoom to allow public participation in their proceedings and that meetings are
subsequently uploaded to YouTube for public viewing. He encouraged the Board of
Trustees to consider adopting this practice, noting that it is beneficial and prudent to
maintain a video record of the Library Borad meetings. Mayor Saccomandi stated that
the library appears to have the necessary equipment to implement this process.

At this time, a Trustee asked whether Board members are permitted to attend meetings
via Zoom. It was noted that Trustees are generally required to be present in person. Mr.
Stoller suggested that the Board consult with library counsel to confirm the applicable
requirements, adding that remote participation could be helpful in circumstances such a

travel or unforeseen events.

Library Director Mr. Banick announced that the next regular Board meeting will be held
on Monday, February 23, 2026, at 7:30 p.m.

Board President Mrs. Kelly asked if there was any further business to come before the
Board. There being none, she requested a motion to adjourn the meeting. A motion to
adjourn was made by Trustee Ms. Sherman and seconded by Trustee Mrs. Eisner. The
motion carried, with all Trustees voting in the affirmative, and the meeting was adjourned

at 8:33 p.m.

At this point, the recording was turned off by Library Director Mr. Banick.

Respectfully Submitted,

Patricia Giambattista



